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Summary

At this stage, we are reaching the end of the PoD programme launched in 2021. The purpose of this report is to
assess the impact of the activities carried out between 2021 and 2025. During this period, the programme and
its targets were adjusted to adapt to changes in the national context.

This results measurement report covers the four areas of intervention, defined on the basis of the final and
intermediate outcomes. Each (intermediate) outcome is linked to a set of indicators, which are presented in
detail below. The report provides both a quantitative and qualitative analysis of the activities carried out,
enabling an overview of the overall progress achieved by the CEMI following these five years of implementation.

Outcome measures are based on data collected through surveys, questionnaires, and formal and informal
meetings conducted by the CEMI team, comprising the director, the scientific coordinator, the programme
manager and the monitoring and evaluation officer.
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1. Methodology

Data collection took place between January 2021 and October 2025.

The data were collected by the CEMI monitoring and evaluation team, in coordination with the programme
officers.

We used structured questionnaires, evaluation forms for each session of the cycle, and internal databases to
centralise and analyse the information collected. This approach was supplemented by regular follow-ups with
participants to verify the consistency of the data, obtain further details where necessary, and ensure continuous
monitoring of changes in the indicators.

No major constraints were encountered. The main challenge lay primarily in ensuring that data was regularly
updated, given the adjustments and changes occurring throughout the programme. However, this did not
significantly affect the data collection process.

These constraints had a limited impact. They mainly required more frequent updates to the information and
ongoing verification to ensure that the data accurately reflected the changes that had taken place. However,
they did not significantly affect the quality or reliability of the measured values.

The main challenge was to rapidly incorporate changes and updates throughout the cycle. This did not affect
data quality, but required close coordination and regular verification of the information. These challenges were
overcome through continuous updating of the databases, close follow-up with participants, and systematic
triangulation of the information collected.

Compared with the baseline and mid-term measurements, we have made several improvements, including:
* A more precise structure for the questionnaires,
eGreater standardisation of the assessment forms,
e Better planning of follow-up with participants,
* More systematic updating of the databases.

These adjustments have helped to improve the consistency, quality and continuity of data collection.

2. Outcome measures
2.1LTO1

2.1.1 Intermediate outcome indicator 1

The PoD consortium is engaged in joint Baseline value | Mid-term Final value Final target
advocacy activities at all levels value

Number of international advocacy 0 0 0 0
campaigns

With regard to this outcome, we have no planned or completed activities. However, CEMI’s contribution to this
LTO is outlined in the Outcome Harvesting report, where it supports its consortium partners in setting up
democracy schools by providing assistance and expertise, and by strengthening the skills of the experts and staff
involved in the programme.
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2.2 LTO2: Young people and women aspiring to become political and civic
leaders are influential agents of change (national level).

2.2.1 Impact indicator 1

Young people and women aspiring to Baseline Mid-term Final value Final target
become political and civic leaders are value
influential agents of change

Number of women and young people
involved in politics who feel capable of
participating in decision-making processes

0 202 517 93

This indicator is used to measure the number of participants — women and young people — affiliated with political
parties or organisations who feel able to participate in the decision-making process within their respective
organisations. It refers to their involvement and their sense of being stakeholders in the decision-making process.

To measure this indicator, we distribute questionnaires to participants at the start and end of each training cycle,
including a question on their perception of their ability to participate in decision-making processes within their
organisation. This applies to participants in the first mixed-level TSoP1 cohort, the second-level TSoP2 cohort
(programme implemented in 2025), the ToT cohort up to 2023, the Women & Youth MPs Academy in 2025, the
0OO0C between 2024 and 2025, and the ToT1 & ToT2 programmes (both implemented in 2025).

The baseline was set at 0 during the programme’s launch phase, whilst the mid-term figure represents the
cumulative number of participants from 2021 to mid-2023 who feel capable of participating in decision-making
processes within their organisations following the training cycles. The final value represents the cumulative
number of participants from 2021 to 2025, taking into account the changes that have taken place.

The definition of the indicator and the data collection process remained the same between the baseline
measurement and the final measurement, whilst the programmes taken into account for the calculation
changed. During 2024 and 2025, new training programmes were added and implemented: the OOC programme,
designed to replace the ToT implemented between 2021 and 2023; the Women and Youth Academy, designed
and implemented in 2025; and the ToT1 and ToT2 programmes, implemented solely in 2025

2.2.2 Intermediate outcome indicator 2

Strengthening their movements or Baseline value | Mid-term Final value Final target
organisations value

Number of CSOs that have strengthened
their organisational capacities (led by young
people)

0 37 99 14

This indicator is used to measure the number of organisations that have strengthened their organisational
capacity, represented in the first mixed-class level TSoP1 — which combines civic and political actors — as well as
in the ToT class, which has a clear organisational structure and was implemented up to 2023, the OOC cohort, a
programme designed to replace the ToT in 2024 and 2025; the second level, TSoP2, implemented in 2025; the
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Women & Youth MPs Academy, implemented in 2025; and the ToT1 & ToT2 (both programmes implemented in
2025).

This indicator is measured using the database updated on the basis of the application forms completed by
participants in the first-level mixed-gender TSoP1 course, the ToT course (up to 2023), the OOC course (2024 and
2025), the second-level TSoP2 course (2025), the Women & Youth MPs Academy (2025), and ToT1 and ToT2
(both in 2025).

The definition of the indicator and the data collection process remained the same between the baseline and the
final measurement, whilst the programmes included in the calculation changed.

The figure 37 represents the number of youth-led CSOs that are represented in the first mixed cohort (TSoP1)
and the ToT cohort and that have strengthened their organisational capacities. The figure 99 represents the
number of youth-led CSOs that have strengthened their organisational capacities and are represented in the first
level — the mixed TSoP1 cohort, the second level TSoP2 in 2025, the ToT cohort up to 2023, the OOC cohort
between 2024 and 2025, the Women & Youth MPs Academy in 2025, and the ToT1 & ToT2 (both programmes
implemented in 2025).

The baseline was set at 0 during the programme’s launch phase, whilst the mid-term value represents the
number of CSOs that have strengthened their organisational capacities and are represented in the first mixed
TSoP1 cohort and the ToT cohort, accumulated between 2021 and mid-2023. The final value represents the
number of CSOs that have strengthened their organisational capacities and are represented in the first level —
the mixed TSoP1 cohort, the second level TSoP2 in 2025, the ToT cohort up to 2023, the OOC cohort between
2024 and 2025, the Women & Youth Academy and MPs Academy in 2025, and the ToTl & ToT2 (both
programmes implemented in 2025).

Given the national context, the CSOs involved in the programme are not limited to parliamentary political parties,
but also include non-parliamentary parties, as well as organisations predominantly led by young people and
which have strengthened their organisational capacities.

Even non-parliamentary CSOs and parties have been included in our training programme to strengthen the skills
of their members and, consequently, of their organisations. This highlights the programme’s impact on both the
participants and the organisations themselves. Furthermore, the PoD’s activities are as appealing to CSOs as they
are to young participants.

The final value exceeds the final objective, as the programme — following adjustments in response to changes in
the context — has seen new programmes designed and adapted within the framework of the PoD to better meet
the needs of young people, thereby having a greater impact on their pathways and involving more CSOs.

2.2.3 Intermediate Outcome Indicator 3

Strengthening their movements or Baseline value | Mid-term Final value Final target
organisations value

Number of CSOs included in the PoD

101 1
programme (led by young people) 0 39 0 4

This indicator measures the number of CSOs included in the PoD programme, represented in the training
programmes by their young members, the first level — the mixed-gender TSoP1 class — as well as in the ToT class,
which has a clear organisational structure and was implemented up to 2023, the OOC class, a programme
designed to replace the ToT in 2024 and 2025; the second level, TSoP2, implemented in 2025; the Women &
Youth Academy MPs Academy, implemented in 2025; and the ToT1 & ToT2 (both programmes implemented in
2025).

This indicator is measured using the database updated on the basis of the application forms completed by
participants in the first-level mixed-gender TSoP1 course, the ToT course (up to 2023), the OOC course (2024 and

6
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2025), the second-level TSoP2 course (2025), the Women & Youth Academy and MPs Academy (2025), and ToT1
and ToT2 (both in 2025).

The definition of the indicator and the data collection process remained the same between the baseline and the
final measurement, whilst the programmes taken into account for the calculation have changed.

The figure 39 represents the total number of CSOs included in the PoD programme from 2021 to 2023, including
new CSOs that have emerged as well as those that no longer exist due to policy changes.

The figure 101 represents the total number of CSOs that were represented in the various PoD training
programmes between 2021 and 2025, taking into account all the improvements made to the programmes
following each evaluation to better meet participants’ needs and adapt to changes in the country’s context.

The baseline was set at 0 during the programme’s launch phase, whilst the final figure represents the number of
CSOs—having strengthened their organisational capacities—represented in the first mixed-class level TSoP1, as
well as in the ToT class, which has a clear organisational structure and was implemented up to 2023, the OOC
cohort — a programme designed to replace the ToT in 2024 and 2025 — the second-level TSoP2 cohort
implemented in 2025, the Women & Youth Academy and MPs Academy implemented in 2025, and the ToT1 and
ToT2 programmes (both implemented in 2025).

Due to the national context, the PoD programme involves not only parliamentary political parties but also other
recently emerged CSOs. Non-parliamentary CSOs and parties have been included in our training programme in
order to strengthen the skills of their members and, consequently, their organisations.

The actual value exceeded the final target, as the PoD programme — following adjustments in response to
changes in the context — saw new programmes designed and adapted within the PoD framework to better meet
the needs of young people, thereby having a greater impact on their pathways and involving more CSOs.

2.2.4 Intermediate outcome indicator 4

Strengthening their lobbying and advocacy Baseline value | Mid-term Final value Final target
capacities in decision-making value

Number of women/young leaders trained 0 161 539 88

This indicator is used to measure the number of participants — women and young leaders — trained in the first
level (mixed-gender class) TSoP1, as well as in the ToT class (running until 2023), the OOC class (a programme
designed to replace the ToT in 2024 and 2025), the second-level TSoP2 programme (to be implemented in 2025),
the Women & Youth Academy MPs Academy (to be implemented in 2025) and the ToT1 & ToT2 programmes
(both to be implemented in 2025).

This indicator was measured based on the positions held by participants within their organisations, with
information gathered from the database updated using application forms and questionnaires.

The definition of the indicator and the data collection process remained the same between the baseline
measurement and the final measurement.

The figure 539 represents the number of participants — women and young leaders — out of a total of 560
participants from the first mixed-gender TSoP1 level, ToT (implemented up to 2023), the OOC cohort (in 2024
and 2025), the second level TSoP2 (implemented in 2025), the Women & Youth MPs Academy (implemented in
2025) and ToT1 & ToT2 (both programmes implemented in 2025).



A4

The baseline was set at 0 during the programme’s launch phase, whilst the final figure represents the cumulative
number of participants — women and young leaders — who took part in training activities between 2021 and
2025, taking into account the progression of the various programmes.

This highlights the programme’s positive impact on participants, helping them to attain leadership positions
within their organisations, alongside our local partners who recognise the need to build the capacity of their
women and young leaders.

The actual figure exceeds the final target, given that, following adjustments related to changes in the context,
new programmes have been designed and adapted within the framework of the PoD to better meet the needs
of young people, thereby having a greater impact on their career paths.

2.2.5 Intermediate outcome indicator 5

Strengthening their lobbying and advocacy Baseline value | Mid-term Final value Final target
capacities in decision-making value

# of representatives (men/women) from
political organisations who have taken part
in training activities focusing on democratic
values (e.g. schools of democracy)

0 246 589 88

This indicator is used to measure the number of representatives (men and women) of political actors who have
participated in training activities focused on democratic values, namely the first level — mixed-gender TSoP1
class, as well as the ToT class (implemented until 2023), the OOC course (a programme designed to replace the
ToT in 2024 and 2025), the second level TSoP2 (to be implemented in 2025), the Women & Youth Academy MPs
Academy (to be implemented in 2025) and the ToT1 & ToT2 (both programmes to be implemented in 2025).

This indicator was measured using data collected from the database. The definition of the indicator and the data
collection process remained the same between the baseline measurement and the final measurement.

The figure 589 represents the total number of representatives (men and women) of political actors who
participated in the first mixed-gender TSoP1 course, as well as in the ToT course (implemented up to 2023), the
0O0C course (a programme designed to replace the ToT in 2024 and 2025), the second-level TSoP2 (to be
implemented in 2025), the Women & Youth Academy MPs Academy (to be implemented in 2025) and the ToT1
& ToT2 (both programmes to be implemented in 2025).

These representatives were selected each year in accordance with the CEMI selection process to represent their
respective political parties and CSOs in the PoD programme: the first level — the mixed-gender TSoP1 cohort — as
well as the ToT cohort (implemented until 2023), the OOC cohort (a programme designed to replace the ToT in
2024 and 2025), the second level TSoP2 (implemented in 2025), the Women & Youth Academy and MPs Academy
(to be implemented in 2025) and the ToT1 & ToT2 (both programmes to be implemented in 2025).

Although the national context and the social, economic and political climate are particularly challenging for young
people, we have managed to maintain the number of selected participants as planned.

The baseline was set at 0 during the programme’s launch phase, whilst the final figure represents the cumulative
number of participants (political actors), both women and men, who took partin training activities between 2021
and 2025: the first mixed-gender TSoP1 cohort, as well as the ToT cohort (implemented up to 2023), the OOC
cohort (a programme designed to replace the ToT in 2024 and 2025), the second TSoP2 cohort (implemented in
2025), the Women & Youth Academy MPs Academy (implemented in 2025) and the ToT1l & ToT2 (both
programmes implemented in 2025).

Despite political, economic and social challenges, young people remain keen to take part in CEMI’s training cycles,
which focus on democratic values, dialogue, tolerance and pluralism, particularly as the first-level TSoP1 class is
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a mixed group bringing together participants from political parties and organisations with diverse backgrounds,

ideologies and affiliations.

Due to changes in the national context, the PoD programmes have been adjusted and others have been
designed part-way through to better meet the needs of young people, which explains the difference between
the final figure and the final target set during the initial phase of the PoD.

2.2.6 Intermediate outcome indicator 6

participants

199 videos

They will be able to amplify the diverse Baseline value | Mid-term Final value Final target
voices of young people and women value

(dissemination/reproduction)

Number of women/young leaders trained 0 130 557 98

participants

participants

100 videos

673 videos

This indicator is used to measure the number of leaders — women and young people — who are involved in CEMI
programmes and who will be able to pass on their knowledge and skills, namely the first level — the mixed-gender
TSoP1 class — as well as the ToT class (running until 2023), the OOC course (a programme designed to replace the
ToT in 2024 and 2025), the second level TSoP2 (to be implemented in 2025), the Women & Youth Academy MPs
Academy (to be implemented in 2025) and the ToT 1 & ToT 2 (both programmes to be implemented in 2025).
This indicator is also used to measure the number of videos produced on the ‘Freesh’ YouTube channel. As we
had to choose from a limited number of indicators, we are using this indicator to measure both the number of
leaders — women and young people — involved in CEMI’s training programmes and the number of videos
produced on the ‘Freesh’ YouTube channel, even though the indicator does not explicitly mention the number
of videos or the Freesh channel. The ‘Freesh’ YouTube channel was designed to be a digital platform for
amplifying young people’s voices, which aligns with this intermediate outcome.

This indicator was measured based on the positions held by participants within their organisations, information
gathered from the database updated using application forms and questionnaires, as well as by taking into
account the number of videos produced on the ‘Freesh’ YouTube channel, which is a platform also present on
Facebook and Instagram and produces digital political content aimed at disengaged young people, regarded as
a tool for disseminating simplified political knowledge.

The definition of the indicator and the data collection process remained the same between the baseline
measurement and the final measurement.

The figure 557 represents the number of young leaders from the first level — the mixed-gender TSoP1 class — as
well as from the ToT class (implemented until 2023), the OOC class (a programme designed to replace the ToT in
2024 and 2025), the second level TSoP2 (implemented in 2025), the Women & Youth Academy MPs Academy
(to be implemented in 2025) and the ToT 1 & ToT 2 programmes (both to be implemented in 2025).

The figure 673 corresponds to the total number of Freesh videos produced and published between 2021 and
2025.

The baseline was set at 0 during the programme’s launch phase, whilst the final figure represents, on the one
hand, the number of young leaders involved in the first level — the mixed-gender TSoP1 class — as well as in the
ToT class (implemented up to 2023), the OOC class (a programme designed to replace the ToT in 2024 and 2025),
the second level TSoP2 (implemented in 2025), the Women & Youth Academy MPs Academy (to be implemented
in 2025) and the ToT1 & ToT2 programmes (both to be implemented in 2025) — accumulated between 2021 and
2025; and, secondly, the number of videos produced and published on the Freesh YouTube channel, also
accumulated between 2021 and 2025.
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This highlights the programme’s impact on participants, helping them to attain leadership positions within their
organisations, as well as the commitment of our local partners, who recognise the need to strengthen the skills
of their women and young leaders, enabling them to share the knowledge and skills acquired within their
respective organisations and with other young people. Furthermore, the content posted on the Freesh YouTube
channel has proved highly popular with young people who are not currently engaged, resulting in a steady
increase in the number of videos published each year.

Due to changes in the national context, the PoD programmes have been adjusted and others have been
designed partway through the programme to better meet young people’s needs; this explains the difference
between the final outcome and the final objective that was defined during the initial phase of the PoD.

LTO2 : Young people and women aspiring to become political and civic
leaders are influential agents of change (regional level).

2.3.1 Impact indicator 2

Young people and women aspiring to Baseline value | Mid-term Final value Long-term
become political and civic leaders are value objective
influential agents of change

Number of women and young people 0 127 233 120
involved in politics who feel able to
participate in decision-making processes

This indicator is used to measure the number of women and young people who took partin the PoD programme’s
regional activities and who indicated, in the questionnaire distributed at the start of each activity, that they feel
capable of participating in decision-making processes. Until 2023, the regional activities covered by this indicator
were the regional academies, held once a year and aimed exclusively at young people and women from the
MENA region (Jordan, Libya, Algeria, Morocco and Iraq). In 2024 and 2025, these activities evolved and were
implemented twice a year: one session targeting young people from the MENA region and a second session
dedicated to young people from French-speaking Africa (Benin, Burkina Faso, Mali, Senegal and Niger).

This indicator was measured using data collected via the questionnaire distributed at the start of the activities.
The definition of the indicator and the data collection process remained the same between the baseline
measurement and the final measurement.

The figure 127 represents the number of women and young people from the MENA region who took part in the
PoD programme’s regional activities between 2021 and 2023 and who indicated in the questionnaire that they
feel capable of participating in decision-making processes. The figure 233 represents the number of women and
young people from the MENA region who took part in the PoD programme’s regional activities between 2021
and 2025, taking into account changes in regional activities.

Indeed, being able to participate in the decision-making processes of a political party or a CSO means that they
are not merely young or voiceless members; they are involved in the governing bodies when it comes to making
a decision, issuing a statement or adopting a position that is important for the party or CSO. Of course, not all
members are involved or listened to, particularly young people or women. The questionnaire used to measure
this indicator quantitatively contains a clear question asking whether they feel able to participate in the decision-
making processes of their respective political parties or CSOs.

The baseline was set at 0 during the programme’s launch phase, whilst the final value represents the number of
women and young people who participated in regional activities as political actors between 2021 and 2025.
Furthermore, the number of affirmative responses to the question regarding their ability to participate in
decision-making has increased, which can be explained by the CSOs’ choice when selecting their representatives
to take part in the regional programme.

10
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This highlights the programme’s impact on participants, helping them to attain leadership positions within their
organisations, as well as the commitment of our regional partners, who recognise the need to strengthen the
skills of their female and young leaders, who are able to share the knowledge and skills acquired within their
respective organisations and with other young people.

Until 2023, the regional activities covered by this indicator were the regional academies, organised at a rate of
one session per year, targeting exclusively young people and women from the MENA region (Jordan, Libya,
Algeria, Morocco and Iraq). In 2024 and 2025, these activities evolved and were implemented twice a year: one
session targeting young people from the MENA region and a second session dedicated to young people from
French-speaking Africa (Benin, Burkina Faso, Mali, Senegal and Niger); this explains the difference between the
final value and the final target.

2.3.2 Intermediate outcome indicator 7

Strengthening their movements or Baseline value | Mid-term Final value Final target
organisations value
(number of youth-led CSOs that have 0 42 158 12

strengthened their organisational capacities)

This indicator is used to measure the number of CSOs with a clear organisational structure that have
strengthened their organisational capacity, as represented in the regional activities of the PoD programme: the
Regional Academy, which, until 2023, was implemented at a rate of one session per year, targeting exclusively
young people and women from the MENA region (Jordan, Libya, Algeria, Morocco and Iraq). In 2024 and 2025,
these activities evolved and were implemented twice a year: one session targeting young people from the MENA
region and a second session dedicated to young people from French-speaking Africa (Benin, Burkina Faso, Mali,
Senegal and Niger). This indicator is also used to measure the number of CSOs represented at the regional
conference.

This indicator was measured using data collected via the questionnaire distributed at the start of the activities.
The definition of the indicator and the data collection process remained the same between the baseline
measurement and the final measurement.

The figure 42 represents the number of CSOs from the MENA region that have strengthened their organisational
capacities and were represented by their members in the PoD programme’s regional activities between 2021
and 2023, whilst the figure 158 represents the number of CSOs from the MENA region and the countries
ofFrench-speaking Africa that have strengthened their organisational capacities and were represented by their
members in the PoD programme’s regional activities between 2021 and 2025, taking into account changes in
regional activities.

The baseline was set at 0 during the programme’s launch phase, whilst the final value represents the cumulative
number of CSOs that have strengthened their organisational capacities and been represented in the PoD
programme’s regional activities between 2021 and 2025, which has increased year on year as more CSOs have
been included in the regional programme and the number of activities has risen in 2024 and 2025.

Up until 2023, the regional activities covered by this indicator were the regional academies, organised at a rate
of one session per year, targeting exclusively young people and women from the MENA region (Jordan, Libya,

11
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Algeria, Morocco and Iraq). In 2024 and 2025, these activities evolved and were implemented twice a year: one
session targeting young people from the MENA region and a second session dedicated to young people from
French-speaking Africa (Benin, Burkina Faso, Mali, Senegal and Niger); this explains the difference between the
final value and the final target. This also shows that, each year, an increasing number of CSOs are taking an
interest in CEMI’s regional programmes.

2.3.4 Intermediate impact indicator 8

Strengthening their movements or Baseline value | Mid-term Final value Final target
organisations value

Number of CSOs included in the PoD 0 61 177 12
programme (led by young people)

This indicator is used to measure the number of youth-led CSOs — including political parties and CSOs — from the
MENA region and French-speaking African countries included in the PoD programme and represented in the
programme’s regional activities.

This indicator was measured using data collected via the questionnaire distributed at the start of the activities.
The definition of the indicator and the data collection process remained the same between the baseline
measurement and the final measurement. The questionnaire includes a question regarding the participants’
identity, in particular the political party or CSO to which they belong. This indicator is used to measure all CSOs
included in the regional PoD programme, and not just those led by young people.

The figure 61 represents the number of CSOs from the MENA region represented by their members in the
regional PoD programme between 2021 and 2023. The figure 177 represents the number of CSOs from the MENA
region and French-speaking African countries represented by their young people in regional activities between
2021 and 2025.

The baseline was set at 0 during the programme’s launch phase, whilst the final figure represents the number of
CSOs from the MENA region and French-speaking African countries represented in regional activities,
accumulated between 2021 and 2025.

This shows that, each year, an increasing number of CSOs from the MENA region are taking an interest in CEMI’s
regional programmes and that CEMI’s regional network is expanding. It also implies that these CSOs act as a
genuine springboard for their young participants to become political actors.

2.3.5 Intermediate impact indicator 9

Strengthening their lobbying and advocacy Baseline value | Mid-term Final value Final target
capacities in decision-making value
Number of women/young leaders trained 0 83 180 27

This indicator measures the number of women and young leaders who took part in regional training activities
between 2021 and 2025: the regional academies, organised at a rate of one session per year, targeting exclusively
young people and women from the MENA region (Jordan, Libya, Algeria, Morocco and Iraq) up to 202; and in

12
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2024 and 2025, these activities evolved and were implemented twice a year: one session targeting young people
from the MENA region and a second session dedicated to young people from French-speaking Africa (Benin,
Burkina Faso, Mali, Senegal and Niger),

It was evaluated on the basis of data collected via the questionnaire administered at the start of the activities.
The definition of the indicator and the data collection process remained unchanged between the baseline
measurement and the final measurement.

The figure 83 represents the total number of women and young leaders who took part in the regional training
sessions up to 2023, whilst the figure 180 represents the total number of women and young leaders who took
part in the regional training sessions between 2021 and 2025. These figures reflect the calibre of the candidates
selected by their respective CSOs to participate in the CEMI regional programme.

The baseline was set at 0 during the programme’s start-up phase, whilst the final value corresponds to the
cumulative number of women and young leaders trained as part of regional activities between 2021 and 2025.

Even at regional level, young people continue to seek safe spaces that promote democracy, tolerance, pluralism
and dialogue, where they can develop new knowledge, discuss their political experiences and share the obstacles
they face.

Until 2023, the CEMI organised the Regional Academy at a rate of one session per year, targeting exclusively
young people and women from the MENA region (Jordan, Libya, Algeria, Morocco and Iraq). In 2024 and 2025,
these activities evolved and were implemented twice a year: one session targeting young people from the MENA
region and a second session dedicated to young people from French-speaking Africa (Benin, Burkina Faso, Mali,
Senegal and Niger), which explains the difference between the final value and the final target.

2.3.6 Intermediate outcome indicator 10

They will be able to amplify the diverse Baseline value | Mid-term Final value Final target
voices of young people and women value
(dissemination/reproduction)

Number of women/young leaders trained 0 83 208 79

This indicator measures the number of women and young leaders who took part in regional training activities
between 2021 and 2025: the regional academies, organised at a rate of one session per year, targeting exclusively
young people and women from the MENA region (Jordan, Libya, Algeria, Morocco and Iraqg) up to 202; in 2024
and 2025, these activities evolved and were implemented twice a year: one session targeting young people from
the MENA region and a second session dedicated to young people from French-speaking Africa (Benin, Burkina
Faso, Mali, Senegal and Niger).

It was assessed on the basis of data collected via the questionnaire administered at the start of the activities. The
definition of the indicator and the data collection process remained unchanged between the baseline and the
mid-term evaluation.

The figure of 83 represents the total number of women and young leaders who took part in the regional training
sessions up to mid-2023, whilst the figure of 208 represents the total number of women and young leaders who
took part in the regional training sessions between 2021 and 2025. These figures reflect the calibre of the
candidates selected by their respective CSOs to participate in the CEMI regional programme.

The baseline was set at 0 during the programme’s launch phase, whilst the final figure corresponds to the
cumulative number of women and young leaders trained as part of regional activities between 2021 and 2025.
Indeed, in addition to the increase in the number of regional academies in 2024 and 2025 and the corresponding
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rise in the number of participants, each year more and more women and young leaders are nominated by their
organisations to take part in the training programmes, as these organisations have recognised the impact of the
programme on members of previous cohorts.

Each year, too, more young people holding positions of responsibility within their organisations are selected to
take partin regional activities, and they have demonstrated strong commitment and genuine engagement during
these activities.

2.3.7 Intermediate outcome indicator 11

They will be able to amplify the diverse Baseline value | Mid-term Final value Final target
voices of young people and women value
(dissemination/reproduction)

Number of representatives (men/women) of 0 102 208 50
political actors who have participated in
training activities focused on democratic
values (e.g. schools of democracy

This indicator measures the number of participants, men and women, representing political actors who took part
in regional training activities between 2021 and 2025: the regional academies, organised at a rate of one session
per year, targeting exclusively young people and women from the MENA region (Jordan, Libya, Algeria, Morocco
and Iraq) up to 202; and in 2024 and 2025, these activities evolved and were implemented twice a year: one
session targeting young people from the MENA region and a second session dedicated to young people from
French-speaking Africa (Benin, Burkina Faso, Mali, Senegal and Niger),

It was assessed on the basis of data collected via the questionnaire administered at the start of the regional
activities. The definition of the indicator and the data collection process remained unchanged between the
baseline and the final assessment.

The figure 102 represents the number of young people (men and women) representing political actors from the
MENA region who took part in the CEMI regional academies between 2021 and 2023. The figure 208 represents
the number of young people (men and women) who took part in the regional academies between 2021 and
2025: the regional academies, organised at a rate of one session per year, targeted exclusively young people and
women from the MENA region (Jordan, Libya, Algeria, Morocco and Iraq) until 2023; in 2024 and 2025, these
activities evolved and were held twice a year: one session targeting young people from the MENA region and a
second session dedicated to young people from French-speaking Africa (Benin, Burkina Faso, Mali, Senegal and
Niger).

The baseline was set at 0 during the programme’s launch phase, whilst the final figure corresponds to the
cumulative number of participants representing stakeholders who took part in the CEMI regional academies
between 2021 and 2025.

The difference between the final value and the final target is due to the change in the number of regional
academies implemented between 2021 and 2025 and the consequent increase in the number of participants.
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2.4 LTO 3: Political and civic stakeholders collaborate peacefully on the
basis of trust

2.4 Intermediate outcome indicator 12

Building trust to enable the formation of Baseline value | Mid-term Final value Final target
alliances value
Number of dialogue meetings between the 0 28 41 6 TSoP
parties (at national level) Debates
2 public
debates
6 political
couscous
events

6 workshops
on the youth
collaborativ
e platform

2 meetings
of the
advisory
council

This indicator relates to the number of cross-party dialogue meetings, including TSoP debates, MDP meetings up
to 2023, public debates, political couscous, Youth Collaborative Platforms and advisory council meetings.

It was measured on the basis of the number of inter-party dialogue meetings organised by the CEMI as part of
the PoD programme.

The definition and data collection process remained the same between the baseline and the final value.

The figure 28 represents the total number of inter-party dialogue meetings organised, and the figure 41
represents the total number of dialogue activities organised between 2021 and 2025.

The baseline was set at 0 during the programme’s launch phase, whilst the interim value corresponds to the
number of inter-party dialogue meetings held between 2021 and mid-2023. The MDP meeting was the only
activity that was suspended in 2022 due to changes in the political context. The final value corresponds to the
total number of dialogue activities carried out between 2021 and 2025, taking into account the MDP meeting,
which was not resumed.

Inter-party dialogue meetings provide a safe space, valued by political actors of different affiliations, as they
facilitate debate and the exchange of diverse political opinions and perspectives — which also aligns with one of
the CEMI’s objectives. Furthermore, these meetings remain attractive and relevant to representatives of political
parties and CSOs, regardless of the context, despite the suspension of the MDP meetings.

2.4.2 Intermediate outcome indicator 13
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Building trust to enable the formation of Baseline Mid-term Final value Final target
alliances value
Number of representatives (men/women) 0 850 1,162 440

from political actors who have taken part in
training activities focused on democratic
values (e.g. schools of democracy)

This indicator relates to the number of representatives (men/women) from political actors who participated —
actively or otherwise — in inter-party dialogue meetings, including TSoP debates, MDP meetings up to mid-2023,
public debates, political couscous, Youth Collaborative Platforms and the advisory board.

It was measured on the basis of attendance lists for the inter-party dialogue meetings held. The definition and
data collection process remained the same between the baseline and the final value.

The figure 850 represents the total number of representatives (men and women) from political actors who
participated in inter-party dialogue meetings, including TSoP debates, MDP meetings, public debates and
advisory councils. The figure 1,162 represents the number of participants up to 2023, as well as those who took
part in the dialogue activities carried out in 2024 and 2025.

The baseline was set at 0 during the programme’s launch phase, whilst the final value corresponds to the number
of representatives (men/women) from political actors who took part in dialogue activities between 2021 and
2025.

The number of participants increases with the number of cross-party dialogue meetings organised and depends
on the significance and appeal of the topic discussed. It also depends on the type of meeting, as this indicator
encompasses various formats: TSoP debates, MDP meetings, ‘couscous politique’ public debates, the Youth
Collaborative Platforms and the advisory council.

As cross-party dialogue meetings consistently focus on topical issues of interest to political actors, participation
rates remain high, and participants have expressed a desire for more such meetings.

2.4.3 Intermediate outcome indicator 14

Addressing grievances through mediation Baseline value | Mid-term Final value Final target
value

Number of agreements reached (reform 0 3 3 1

programmes/policies/legislative

amendments)

This indicator relates to the number of agreements reached following inter-party dialogue meetings, such as
MDP meetings and the Youth Collaborative platform. It was measured on the basis of the number of agreements
reached, as reported in previous activity reports.

The definition and data collection process remained the same between the baseline and the final measurement.

The figure of 3 represents the number of agreements reached between 2021 and mid-2023: two agreements
were reached during MDP meetings and one agreement within the Youth Collaborative Platform. This indicator
measures the number of agreements actually reached, meaning that all the members concerned agreed on
certain points relating to a given topic and signed the agreement. Each agreement has its own specific features.
As part of the MDP meetings, MDP members — senior officials from political parties — concluded two
agreements, signed by the leaders of their respective parties:
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e The first was a Charter for a Healthy Electoral Climate relating to the local elections;
e The second concerned fair electoral competition in the context of parliamentary elections.

As for the third agreement, it was concluded within the youth collaborative platform in response to the coup of
25 July 2021. This platform is made up of TSoP alumni from different political and ideological backgrounds, who
agreed on a list of moral, democratic and inclusive values and principles aimed at guiding their collaboration to
defend democracy in Tunisia.

The baseline value was set at 0 during the programme’s launch phase, whilst the interim value represents the
number of agreements concluded between 2021 and mid-2023.

This outcome depends not only on the effectiveness of the cross-party dialogue meetings, but also on the political
context, which can act as a major obstacle. Owing to the political context, the MDP platform was suspended, as
it was no longer possible to bring its members—senior officials from political parties—together. The coup of 25
July 2021 had a major impact on activities, causing tensions within the MDP platform itself between members
who supported the president and the coup and those who opposed it.

It is virtually impossible to predict the number of future agreements, as the political context is constantly
changing, which has made it difficult to keep the MDP functioning.

The number of agreements has remained unchanged, due to the delicate national context.

2.4.4 Intermediate impact indicator 15

Addressing grievances through mediation Baseline Mid-term Final value Final target
value

Number of civic/political actors trained in 0 1202 1661 360

dialogue/mediation

This indicator relates to the number of civic and political stakeholders who participated — actively or otherwise
— in dialogue activities, including the TSoP debates, the Couscous Politique, the advisory council and the Youth
Collaborative Platform.

This indicator was measured on the basis of attendance lists relating to the dialogue activities carried out by the
CEMLI.

The definition and data collection process remained the same between the baseline and the final value.

The figure of 1,202 represents the cumulative total number of civic and political actors who participated —
actively or otherwise — in the dialogue activities carried out between 2021 and 2023: the Couscous Politique,
the TSoP debates and the Youth Collaborative Platform. This figure includes all participants, whether or not they
played an active role, as, in the current context, simply attending a debate constitutes a form of participation.
The figure 1,661 encompasses the cumulative total number of civic and political actors who took part in the
dialogue activities carried out between 2021 and 2023, in addition to the total number of participants who took
part in the dialogue activities carried out in 2024 and 2025.

The baseline figure was set at 0 during the programme’s launch phase, whilst the final figure represents the
cumulative number of civic and political actors who took part in dialogue activities between 2021 and 2025.
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The difference between the baseline value and the final value reflects the interest shown by political and civic
actors in dialogue activities, particularly as democratic spaces are shrinking due to the national context. The
activities provided an opportunity to address issues linked to contextual developments, particularly political
ones, through discussions initiated between the civic and political stakeholders present, despite the diversity of
their profiles, affiliations and perspectives. This diversity enriches the exchanges, facilitating a more
comprehensive exploration of the topics covered.

2.4.5 Intermediate outcome indicator 16

Engaging in constructive dialogue Baseline value | Mid-term Final value Final target
value
Number of dialogue meetings between the 0 37 54 14

parties (at national level)

This indicator relates to the number of inter-party dialogue meetings held at national level, including TSoP
debates, the Couscous Politique, MDP meetings up to mid-2023, the Youth Collaborative Platform and the
advisory council, which involve active listening and a genuine exchange of ideas and viewpoints.

This indicator was measured based on the number of inter-party dialogue meetings held, as recorded in the
CEMI’s activity reports. The definition and data collection process remained the same between the baseline and
the final value.

The figure of 37 represents the number of cross-party dialogue meetings organised between 2021 and 2023,
including TSoP debates, Couscous Politique, MDP meetings and advisory board meetings. The figure 54
encompasses the number of dialogue activities carried out between 2021 and 2023, in addition to those carried
outin 2024 and 2025.

The baseline figure was set at 0 during the programme’s launch phase, whilst the final figure corresponds to the
number of cross-party dialogue activities carried out between 2021 and 2025. During this period, only the MDP
meetings were suspended in 2022 for reasons linked to the political context.

Inter-party dialogue meetings provide safe and inclusive spaces, valued by political actors of different affiliations,
as they foster debate and the exchange of diverse political opinions and perspectives — which also aligns with
one of the CEMI’s objectives. Furthermore, these meetings remain attractive and important to representatives
of political parties, regardless of the circumstances.

25LTO4

2.5.1 Impact indicator 3

Political and civic actors strengthen the Baseline Mid-term Final value Final target
democratic space value

Number of workshops on the development of 0 1,391 2,507 425
inclusive policies
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2.5.2 Intermediate outcome indicator 17

Compliance with existing democratic rules Baseline Mid-term Final value Final target
value
Number of representatives (men/women) 0 1,518 2,370 450
rom political actors who have taken part in .
f . 'p Y . p . Representat | Representati
training activities focusing on democratic .
ives ves
values (e.g. schools of democracy)
95 122
publications | publications

This indicator relates to the number of workshops bringing together various political and civic stakeholders,
including those held as part of the PoD training programmes: the first mixed-level TSoP1 course, as well as the
ToT course (implemented until 2023), the OOC course (a programme designed to replace the ToT in 2024 and
2025), the second-level TSoP2 course (implemented in 2025), the Women & Youth Academy MPs Academy (to
be implemented in 2025) and the ToT1 & ToT2 programmes (both to be implemented in 2025). The workshops
are organised following the theoretical part of the training to facilitate better assimilation of the content and to
provide a space where participants can discuss their ideas relating to the topic covered during the session.

This indicator was measured based on the number of workshops held during the PoD training cycles: the first
level — the mixed-gender TSoP1 class — as well as the ToT class (implemented up to 2023), the OOC class (a
programme designed to replace the ToT in 2024 and 2025), the second level TSoP2 (to be implemented in 2025),
the Women & Youth Academy MPs Academy (to be implemented in 2025) and the ToT1l & ToT2 (both
programmes to be implemented in 2025). The definition and data collection process remained the same between
the baseline and the final measurement.

The figure of 2,370 represents the total number of workshops delivered in the PoD training cycles: the first level
—the mixed-gender TSoP1 class —as well as the ToT class (implemented up to 2023), the OOC class (a programme
designed to replace the ToT in 2024 and 2025), the second level TSoP2 (implemented in 2025), the Women &
Youth Academy MPs Academy (to be implemented in 2025) and the ToT1 & ToT2 programmes (both to be
implemented in 2025).

The figure 122 represents the number of publications produced by the CEMI’s research unit between 2021 and
2025.

The baseline value was set at 0 during the programme’s launch phase, whilst the final value corresponds to the
number of workshops bringing together various political and civic stakeholders, including those held as part of
the first level — the mixed-group TSoP1 class — as well as in the ToT class (implemented up to 2023), the OOC
cohort (a programme designed to replace the ToT in 2024 and 2025), the second level TSoP2 (implemented in
2025), the Women & Youth Academy MPs Academy (implemented in 2025) and the ToT1l & ToT2 (both
programmes implemented in 2025).

These workshops foster constructive dialogue, as political and civic actors collaborate, share their perspectives
and work collectively towards common goals. They are particularly valued at this crucial time, marked by a
narrowing of democratic spaces. The CEMI is always committed to providing this inclusive and collaborative
space on an ongoing basis.

The final outcome exceeds the original objective, as the CEMI has adapted its training programmes by increasing
the number of workshops to meet participants’ demand for more workshops and discussions. Furthermore, due
to changes in the national context, the PoD programmes have been adjusted and others have been designed
part-way through the programme to better meet the needs of young people; this explains the difference
between the final value and the final objective, which was defined during the initial phase of the PoD.
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2.5.3 Intermediate impact indicator 18

Creating a space for inclusion Baseline value | Mid-term Final value Final target
value

Number of spaces created/opened for 0 5 27 4

women/young people (at national level)

This indicator relates to the number of spaces created or opened for women and young people at national level.

It has been measured on the basis of the number of spaces created or opened by the CEMI, as reported in its
activity reports, as well as their sustainability. It refers to all types of spaces that the CEMI makes available to
young people and women — whether they are alumni, politically active or not — where they can exchange and
discuss their views, ideas, etc. These spaces may be digital, such as the Freesh platform aimed at all young people,
or physical, such as the first mixed-gender TSoP1 class for young people involved in political parties and CSOs,
the Youth Council for non-engaged young people, and the collaborative youth platform for all young people. The
sustainability of some of these spaces depends on the national political context, particularly in the event of a
narrowing of democratic spaces.

The definition and data collection process remained the same between the baseline and the final assessment.

The figure of 27 represents the number of spaces opened for women and young people at national level,
including the first mixed-level TSoP1 class, the OOC class (a programme designed to replace the ToT in 2024 and
2025), the second-level TSoP2 (implemented in 2025), the Women & Youth Academy MPs Academy
(implemented in 2025) and the ToT1 & ToT2 (both programmes implemented in 2025), the Youth Council, the
Youth Collaborative Platforms and the Freesh digital platform.

The baseline value was set at 0 during the programme’s launch phase, whilst the final value corresponds to the
total number of spaces created or opened for women and young people at national level between 2021 and
2025.

To adapt to the national context, new spaces have been created for women and young people, covering the four
identified categories: young people affiliated with political parties; young people affiliated with CSOs; young
people not involved in any form of traditional organisation but interested in public affairs; and young people who
are neither involved nor interested in public affairs. The CEMI continues to adapt its programmes and activities
to better meet the needs and profiles of its target audiences.

The final value exceeds the final target because, due to changes in the national context, the PoD programmes
were adjusted and others were designed at the mid-point to better meet the needs of young people, which
explains the difference between the final value and the final target that was defined during the initial phase of
the PoD.

2.5.4 Intermediate impact indicator 19

Creating a space for inclusion Baseline value | Mid-term Final value Final target
value
Number of representatives (men/women) 0 649 1,384 136

from political organisations who have taken
part in training activities focusing on
democratic values (e.g. schools of 34.4K 64.5K
democracy). subscribers subscribers

participants

22K
followers

Participants Participants
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This indicator relates to the number of participants (men/women), whether they are politically active young
people representing political parties and CSOs or non-politically active young people, who have taken part in
training activities focused on democratic values, including the first level — the mixed-gender TSoP1 class — as well
as the ToT class (to be implemented until 2023), the OOC course (a programme designed to replace the ToT in
2024 and 2025), the second level TSoP2 (to be implemented in 2025), the Women & Youth Academy MPs
Academy (to be implemented in 2025) and the ToT1 & ToT2 (both programmes to be implemented in 2025), the
Youth Council, the Youth Collaborative Platforms, the Freesh digital platform, the TSoP debates, the political
roundtables and the advisory board.

Given that we had to choose, from a limited number of indicators, the one whose meaning most closely aligned
with our programmes, we adapted this indicator to measure two distinct entities:

- On the one hand, the number of participants (men/women) — whether engaged young people
representing political parties and CSOs or unengaged young people —who took part in training activities
focused on democratic values (TSoP1, ToT up to 2023, O0C, Women & Youth MPs Academy, ToT1, ToT2,
Youth Council, Youth Collaborative Platform, Freesh, TSoP Debate, Political Couscous and Advisory
Council);

- Furthermore, the number of subscribers registered on the Freesh YouTube channel, even though the
indicator does not explicitly mention this figure. Indeed, the Freesh YouTube channel provides an
inclusive digital space for young people, engaging various groups: young people involved in political
parties, young people involved in CSOs, young people who are not politically active but are interested
in public affairs, and young people who are neither politically active nor interested in public affairs.

This indicator was measured using attendance lists for the following activities: TSoP1, ToT up to 2023, OOC,
Women & Youth MPs Academy, ToT1, ToT2, Youth Council, Youth Collaborative Platform, TSoP Debate, Political
Couscous and the Advisory Council, as well as the number of subscribers to the Freesh YouTube channel.

The definition and data collection process remained the same between the baseline and the final measurement.

1,384 represents the number of participants (men/women) — whether engaged young people representing
political parties and CSOs or unengaged young people —who took part in training activities focused on democratic
values (TSoP1, ToT up to 2023, O0C, Women & Youth Academy, ToT1, ToT2, Youth Council, Youth Collaborative
Platform, Freesh, TSoP Debate, Political Couscous and Advisory Board)

64.5 K represents the number of subscribers to the Freesh YouTube channel, including non-engaged young
people who interact with and react to the published content, which offers simplified political content.

The baseline figure was set at 0 during the programme’s launch phase, whilst the final figure corresponds to the
total number of participants (men/women) — whether politically engaged young people representing political
parties and CSOs or politically disengaged young people — who took part in training activities focused on
democratic values (TSoP1, ToT up to 2023, OOC, TSoP2, Women & Youth MPs Academy, ToT1, ToT2, Youth
Council, Youth Collaborative Platform, Freesh, TSoP Debate, Political Couscous and Advisory Council), between
2021 and 2025.

CEMI has adapted its programmes and activities to better meet the needs and profiles of its target audiences, by
involving more young people and women and by launching the Freesh YouTube channel and the Youth
Collaborative Platform.

The final figure exceeds the final target because, due to changes in the national context, the PoD programmes
were adjusted and others were designed midway through the project to better meet young people’s needs; this
explains the difference between the final figure and the final target set during the initial phase of the PoD. As for
the number of subscribers to the Freesh YouTube channel, the final figure also exceeds the final target,
demonstrating young people’s growing interest in simplified democratic content and the effectiveness of this
inclusive digital space.
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3 Table of cumulative values of intermediate outcomes

LTO Indicator Unit Year 1 Year 2 Year 3 Year 3 Year 4 Year 5 Total
Mid-
term
Intermediate impact | Number of 0 0 0] 0 0 0 0
indicator: international
LTO | The PoD consortium Zgr\;oc;q’/? s
1 is engaged in joint paig
advocacy activities
at all levels
Impact indicator: % of women and | 65 63 74 74 107 208 517
young people
Yi le and
become political and politics who feel
.. capable of
civic leaders are articioating in
influential agents of p . pating .
decision-making
change
processes
Intermediate impact | # of CSOs with 7 8 21 22 20 42 99
indicator: enhanced
. , organisational
St th th ..
rengtnening their capacities (led by
movements or oung people)
organisations young peop
# of CSOs 3 14 21 22 20 42 101
included in the
PoD programme
(led by young
170 people)
2 Strengthen their Number of 79 24 93 93 115 228 539
nat. | lobbying and women/young
advocacy capacities | leaders trained
in decision-makin
I | sof 73 80 93 93 115 228 589
representatives
(men/women)
from political
organisations
who took part in
training
activities
focusing on
democratic
values
(e.g. schools of
democracy)
They will be able to # of 41 80 93 93 115 228 557
amplify the diverse women/young

voices of young

leaders trained
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people and women
(dissemination/repro
duction)

LTO | Impact indicator: Number of 31 50 19 46 48 58 233
2 women and
Young people and
reg. .. young people
women aspiring to ; )
- involved in
become political and o
. politics who feel
civic leaders are
. . capable of
influential agents of N
participating in
change .. .
decision-making
processes
Intermediate impact | # of CSOs with 2 17 18 18 44 72 158
indicator: enhanced
. . organisational
St th th
rengthening their capacities (led by
movements or oung people)
organisations young peop
# of CSOs 7 20 18 38 44 72 177
included in the
PoD programme
(led by young
people)
Strengthen their Number of 41 13 20 20 48 58 180
lobbying and women/young
advocacy capacities | leaders trained
in decision-making
They will be able to # Women/young | 41 13 13 48 48 58 208
amplify the diverse leaders trained
voices of young Number of 33 21 20 48 48 58 208
people and women .
. L representatives
(dissemination/repro
. (men/women)
duction) o
from political
organisations
who took part in
training
activities
focusing on
democratic
values (e.g.
schools of
democracy)
Intermediate # Inter-party 9 12 3 6 3 11 41
outcome indicator: dialogue
Building trust to nmae;::cqulsle(sz )
enable the formation
LTO | of alliances #of 237 448 106 165 57 255 1162
3 representatives
(men/women)

from political
organisations
who took part in
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training
activities
focusing on
democratic
values (e.g.
schools of
democracy)

Resolving grievances
through mediation

# of agreements
reached (reform
programmes/pol
icies/legal
amendments)

Number of
civic/political
actors trained in
dialogue/mediati
on

329

575

163

298

204

255

1,661

Participation in
constructive
dialogue

# Cross-party
dialogue
meetings (at
national level)

13

18

11

54

LTO

Impact indicator:

Political and civic
actors are
strengthening
democratic space

# of workshops
related to the
development of
inclusive policies

502

432

255

457

428

688

2507

Intermediate
outcome indicator:

Compliance with
existing democratic
rules

# of
representatives
(men/women)
from political
actors who took
partin training
activities
focusing on
democratic
values (e.g.
schools of
democracy)

464
+18

Advertis
ement

633

+54
publ

286
+23
advert

421
+23 ad

348

+12
PUBL

504

+3
posts

2,370

+122
adverts

Create an inclusive
space

Number of
spaces
created/opened
for
women/young
people (at
national level)

27

# representatives
(men/women)
from political
organisations
took part in
training

292

141 +

122
videos

162 +

56
videos

216 +

127
videos

231+

163
videos

504+

249
videos

1,384+

673
videos
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activities
focusing on
democratic
values (e.g.
schools of

democracy).

25




	Summary
	1. Methodology
	2. Outcome measures
	2.1 LTO1
	2.1.1 Intermediate outcome indicator 1


	2.2 LTO2: Young people and women aspiring to become political and civic leaders are influential agents of change (national level).
	2.2.1 Impact indicator 1
	2.2.2 Intermediate outcome indicator 2
	2.2.3 Intermediate Outcome Indicator 3
	2.2.4 Intermediate outcome indicator 4
	2.2.5 Intermediate outcome indicator 5
	2.2.6 Intermediate outcome indicator 6
	LTO2 : Young people and women aspiring to become political and civic leaders are influential agents of change (regional level).
	2.3.1 Impact indicator 2
	2.3.2 Intermediate outcome indicator 7
	2.3.4 Intermediate impact indicator 8
	2.3.5 Intermediate impact indicator 9
	2.3.6 Intermediate outcome indicator 10
	2.3.7 Intermediate outcome indicator 11

	2.4  LTO 3: Political and civic stakeholders collaborate peacefully on the basis of trust
	2.4 Intermediate outcome indicator 12
	2.4.2 Intermediate outcome indicator 13
	2.4.3 Intermediate outcome indicator 14
	2.4.4 Intermediate impact indicator 15
	2.4.5 Intermediate outcome indicator 16

	2.5 LTO 4
	2.5.1 Impact indicator 3
	2.5.2 Intermediate outcome indicator 17
	2.5.3 Intermediate impact indicator 18
	2.5.4 Intermediate impact indicator 19


	3 Table of cumulative values of intermediate outcomes

